Overview: Organization
Chart & Access

Status

Implementation status: Approved by Servants Council

Date: 2026-05-30

Principle

Clarity about who serves where, who reports to whom, and how decisions flow is foundational to
healthy operations. The org chart must be findable by leaders when they need it.

Mayflower's Current Practice

The organizational chart will be placed in a location that's accessible to all leaders.

Governance & Document
References

e Mayflower Constitution and Bylaws — four boards (Elders, Deacons, Trustees, Finance)
e Mayflower Church Position Descriptions
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Page template: Principle + Mayflower Practice.
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Part of The Streamline Admin System, adapted from

Michael Lukaszewski's Streamline: How To Create Healthy Church Systems.
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